
Facility / Amenity and Program Priority Ranking  
The purpose of the Facility and Program Priority Rankings is to provide a prioritized list of facility/ 

amenity needs and recreation program needs for the community served by the City of Durango Parks 

and Recreation Department.   

This rankings model evaluated both quantitative and qualitative data.  Quantitative data includes the 

statistically valid Community Survey, which asked residents to list unmet needs and rank their 

importance.  Qualitative data includes resident feedback obtained in community input and 

demographics and trends.   

A weighted scoring system was used to determine the priorities for parks and recreation facilities/ 

amenities and recreation programs.  For instance as noted below, a weighted value of 3 for the Unmet 

Desires means that out of a total of 100%, unmet needs make up 30% of the total score.  Similarly, 

importance-ranking also makes up 30%, while Consultant Evaluation makes up 40% of the total score, 

thus totaling 100%.   

This scoring system considers the following: 

 Community Survey 

o Unmet needs for facilities and recreation programs – This is used as a factor from the 

total number of households mentioning whether they have a need for a facility/ 

program and the extent to which their need for facilities and recreation programs has 

been met.  Survey participants were asked to identify this for 31 different facilities/ 

amenities and 31 recreation programs.   

o Importance ranking for facilities – This is used as a factor from the importance 

allocated to a facility or program by the community.  Each respondent was asked to 

identify the top four most important facilities and recreation programs.   

 Consultant Evaluation  

o Factor derived from the consultant’s evaluation of program and facility priority based 

on survey results, demographics, trends and overall community input.   

The weighted scores were as follows:  

 60% from the statistically valid community survey results. 

 40% from consultant evaluation using demographic and trends data, community focus groups 

and public meetings and levels of service.   

These weighted scores were then summed to provide an overall score and priority ranking for the 

system as a whole.  The results of the priority ranking were tabulated into three categories:  High 

Priority (top third), Medium Priority (middle third) and Low Priority (bottom third).  

The combined total of the weighted scores for Community Unmet Needs, Community Importance, and 

Consultant Evaluation is the total score based on which the Facility/Amenity and Program Priority is 

determined. 

  



As seen below, Lake recreation, Hiking & running natural surface trails, Bike & Pedestrian hard surface 
trails, River recreation and Off-leash dog parks rank as the top five highest facility / amenity priorities 
in Durango.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

As seen below, Adult fitness & wellness programs, Special events / festivals, Camping & backpacking, 
Life skill classes and, 60 Years plus programs rank as the top five highest program priorities in Durango.   
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